REQUEST FOR PROPOSAL

Integrated Headquarters Ministry of Defence (Navy)
Directorate of Network Centric Operations

SUBSCRIPTION TO MARITIME SECURITY WEB SERVICE

RFP No OC/5902/MSWS dated 07 Sep 21

L Quotations under Two-bid System (Technical-Bid and Commercial-Bid
separately) in sealed cover are invited by Directorate of Network Centric
Operations from reputed vendors for Subscription to Maritime Security
Web Service for a period of three years, payable annually. Please superscribe
the above mentioned Title, RFP number and date of opening of the Bid on the
sealed cover to avoid the Bid being declared invalid.

i The address and contact numbers for sending Bids or seeking
clarifications regarding this RFP are given below:-

(a) Bids to be addressed to: The Captain (NCO)
Directorate of Network Centric
Operations (DNCO)
Room 5E, Wing 5, West Block IV
Sector 1, RK Puram
New Delhi - 110066

(b) Postal address for sending Bids: same as Ser 2(a)
(c) Name/designation of the contact personnel: Cdr (NCO)
(d) Telephone numbers of the contact personnel:91-11-26172085
(e) E-mail IDs of contact personnel: dnco@navy.gov.in
() Fax number: 91-11-26172101

3. This RFP is divided into five parts as follows:-
(a) Partl. The first part contains General Information and
Instructions for the Bidders about the RFP such as the time, place of

submission and opening of tenders, Validity period of tenders, etc.

(b) PartII. The second part contains essential details of the
m_“_\ services required, such as the operational character|st|cs nd features
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- (c) PartIII. Contains the Standard conditions of the RFP, which will
form part of the contract with the successful bidder.

(d) PartIV. Contains Special Conditions applicable to this RFP,
which will also form part of the contract with the successful bidder.

(e) PartV. Contains the Evaluation Criteria and Price-Bid issues.

4. The RFP is being used with no financial commitment and the Buyer
reserves the right to change or vary any part thereof at any stage. Buyer also
reserves the right to withdraw the RFP, should it become necessary at any
stage.

S This RFP contains pages from 1 to 23, please check carefully and if any
page is missing then please contact undersigned.

g

Jasne€t Singh Sachdeva
Captain
Capt (NCO)




PART I - GENERAL INFORMATION

1. Last date and time for depositing the Bid:-

05 Oct 21 at 1700 H (IST)

The sealed bids (both commercial and technical) should be
deposited/reach by the due date and time. The responsibility to ensure
this lies with the Bidder.

2. Manner of depositing the Bid. Sealed Bids should be either dropped
in the Tender Box marked as "FOR DNCQO” or sent by registered post/ Courier
service at the address given above so as to reach by the due date and time.
EMD, Technical bid & Commercial bid are to be submitted in a separate
envelopes and it should be clearly marked. The separate envelopes of
Technical Bid & Commercial Bid is to be put in one big envelope and
submitted. In case, EMD is submitted inside the envelope of Technical

bid/ Commercial bid, the bids will be rejected. Envelope should contain- -

the following:-

(a) Earnest Money Deposit (EMD)
(b) Sealed Envelope for Technical Bids
(c) Sealed Envelope for Commercial Bids

Late tenders will not be considered. No responsibility will be taken for postal
delay or non-delivery/ non-receipt of Bid documents. Bids sent by Fax or E-
mail will not be considered (unless they have been specifically called for by
these modes due to urgency).

3. Time and date for opening of Bid:-
1100 H on 06 Oct 21

(If due to any exigency, the due date for opening of the Bid is declared a
closed holiday, the Bids will be opened on the next working day at the
same time or on any other day/time, as intimated by the Buyer).

4. Location of the Tender Box:-

Reception, West Block IV, Sector 1, RK Puram, New Delhi 110066

Only the Bid that is found in the tender box will be opened. Bid dropped
in the wrong Tender Box will be rendered invalid.

M
/
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IHQ MoD (Navy)
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5. Place of opening of the Bid:-

Room No 5E, Wing 5, West Block IV, Sector 1, RK Puram, New
Delhi 110066

The Bidder may depute his representatives, duly authorised in writing, to
attend the opening of Bid on the due date and time. This event will not
be postponed due to non-presence of bidder’s representative. In case the
bidder is not able to depute its rep because of exigencies, a written
intimation for the same may be submitted.

6. Opening of Two Bid System. The technical bids shall be opened as
per date sheet mentioned in the tender document. The evaluation of technical
bid along with requisite documents received in physical form as well as
documents uploaded online by the tenderers will be carried out off-line by a
board of officers. Commercial Bids of only those firms will be opened, whose
Technical Bids are found compliant/suitable after Technical evaluation is done
by the Buyer.

7. Forwarding of Bid. The Bid should be forwarded by the Bidder under
his original memo / letter pad inter alia furnishing details like TIN number,
VAT/CST number, Bank address with EFT Account if applicable, etc. and
complete postal & e-mail address of their office.

8. Clarification regarding contents of the RFP. A prospective bidder
who requires clarifications regarding the contents of the bidding documents

shall notify to the Buyer in writing about the clarifications sought not later
than 14 (fourteen) days prior to the date of submission of the Bids.
Queries/clarifications must be mailed to dnco@navy.gov.in. Copies of the
query and clarification by the purchaser will be sent to all prospective bidders
who have received the bidding documents.

.
9. Modification and Withdrawal of Bid. The bidder may modify or
withdraw his bid after submission provided that the written notice of
modification or withdrawal is received by the Buyer prior to deadline
prescribed for submission of bids. A withdrawal notice may be sent by fax/
email but it should be followed by a signed confirmation copy to be sent by
post and such signed confirmation should reach the purchaser not later than
the deadline for submission of bids. No bid shall be modified after the deadline
for submission of bids. No bid may be withdrawn in the interval between the
deadlme for submission of bids and expiration of the  period of bid validity
ified. Withdrawal of a bid during this period will regylt in Bidder’s forfeiture

&
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10. Clarification regarding contents of the Bid. During evaluation and
comparison of the bid, the Buyer may, at its discretion, ask the bidder for
clarification of his bid. The request for clarification will be given in writing and
no change in prices or substance of the bid will be sought, offered or
permitted. No post-bid clarification on the initiative of the bidder will be
entertained.

11. Rejection of Bid. Canvassing by the Bidder in any form, unsolicited
letter and post-tender correction may invoke summary rejection with forfeiture
of EMD. Conditional tenders will be rejected.

12. Unwillingness to quote. In the event of the Bidder unwilling to quote,
the Bidder should ensure that intimation to this effect reaches before the due
date and time of opening of the Bid, failing which the defaulting Bidder may be
delisted for the given range of items as mentioned in this RFP.

13. Validity of Bid. The Bid should remain valid till six (06) months from
the last date of submission of the Bid.

14. Earnest Money Deposit.  The Bidder is required to submit Earnest
Money Deposit (EMD) for amount US$ 18,100/~ along with his bid. The EMD
may be submitted in the form of an Account Payee Demand Draft, Fixed
Deposit Receipt, Banker's Cheque or Bank Guarantee in favour of "CNS Public
Fund A/c (Contingency No.2)"” from any of the public sector banks or a
private sector bank authorized to conduct government business as per Form
DPM-16 (Available in MoD website and can be provided on request). EMD is to
remain valid for a period of forty-five days beyond the final bid validity
period. The Bid Security of the bidder would be returned, without any interest
whatsoever, after the receipt of Performance Security from them as called for
in the contract. EMD is not required to be submitted by those Bidders who are
registered for the same item/range of products/goods or services with the
Central Purchase Organisation (e.g. DGS&D), National Small Industries
Corporation (NSIC) or any Department of MoD or MoD itself. The EMD will be
forfeited if the bidder withdraws or amends, impairs or derogates from the
tender in any respect within the validity period of their tender.

-—
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PART II - ESSENTIAL DETAILS OF SERVICES REQUIRED

1. Operational Characteristics and Features. The broad
characteristics and features that are to be met by the software/ services are
elucidated at Appendix ‘A’. If there is any associated optional service on
offer, the same should also be indicated separately along with the benefits that
are likely to accrue by procuring such optional services. Should the vendor be
contemplating any upgrades or modifications to the services being offered, the
details regarding these should also be included in the proposal.

2. Technical Details. The technical details should be factual,
comprehensive and include specifications of the offered system/ services
against broad requirements listed in Appendix ‘A’ of RFP. They must enable
detailed understanding of the functioning and characteristics of the software/
services as a whole and each sub system independently. Any other information
pertaining to the technical specifications of the service considered important/,
relevant by you must be included. :

3. Security. The Seller is to ensure security and authentication of the data
transmitted to IN. In addition, a certificate of malicious code as per format at
Appendix ‘B’ is required to be submitted by the bidder.

4. Training. The following training is to be provided: -

(a) Initial Training. The following is to be provided at IMAC,
Gurugram, on deployment and commencement of service: -

(i) 02 days technical training for 15 personnel.
(i) 03 days operational training for 15 personnel.

“l-
(b) Follow Up Training. 02 days operational training to be provided
at IMAC, Gurugram, for 15 personnel, within one year of service
commencement; based on a request from IN.

5. Technical Support. The firm will be responsible for providing technical
support through its representatives locally or through online support. The
online support is to be available five days a week within the working hours of
the firm. Online support is also to be provided within 0900 to 1700 UTC + 5 %2
hrs, all days of the week, based on a request from IN.

License. The Maritime Security Web services sh be made available

ik uyer at 04 regions across India (ie Delhi, Mpmbai, Visakhapatnam
} \i), with online accessibility to requisite softwaf¢/ application through
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User Credentials. Further, a minimum of five users should be able to login
simultaneously through a single user credential in each region.

7. Practical Assessment during Technical Evaluation. Practical
assessment of the Maritime Security Web service based on the specifications
sought will be carried out as part of the Technical Evaluation process. The
vendor is required to provide a technical demonstration and presentation for
the web service as part of practical assessment. Parameters for the evaluation
will also be provided to the vendors.

8. Two Bid System. Quotations must be submitted by the bidder under
two bid system viz Technical and Commercial. Bidders are required to furnish
clause by clause compliance of specifications/ qualifications bringing out clearly
the deviation from specification, if any. The bidders are advised to submit the
compliance statement in the following format along with Technical Bid:-

Para of RFP | Specification | Compliance to In case of
specifications | of RFP noncompliance,
item-wise services specification | deviation from
offered - whether RFP to be
Yes / specified in
No unambiguous
9. Delivery Details. The delivery of service must commence within

One month from the effective date of contract. Please note that contract can
be cancelled unilaterally by the Buyer in case services are not received within
the contracted delivery period. Extension of contracted delivery period will be
at the sole discretion of the Buyer, with applicability of LD clause. '

10. Consignee Details. Directorate of Network Centric Operations
Room 5E, Wing 5, West Block IV
Sector 1, RK Puram
New Delhi, 110066

11. Contract operating Authority. The contract for once finalized, will
be operated by DNCO, IHQ MoD (Navy), New Delhi.
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PART III — STANDARD CONDITIONS OF RFP

The Bidder is required to give confirmation of their acceptance of the Standard
Conditions of the Request for Proposal mentioned below which will
automatically be considered as part of the Contract concluded with the
successful Bidder (i.e. Seller in the Contract) as selected by the Buyer. Failure
to do so may result in rejection of the Bid submitted by the Bidder.

8 Law. The Contract shall be considered and made in accordance with the
laws of the Republic of India. The contract shall be governed by and
interpreted in accordance with the laws of the Republic of India.

2. Effective Date of the Contract. The contract shall come into effect on
the date of signatures of both the parties on the contract (Effective Date) and
shall remain valid until the completion of the obligations of the parties under
the contract. The deliveries and supplies and performance of the services shall
commence from the effective date of the contract. |

Se Arbitration. All disputes or differences arising out of or in
connection with the Contract shall be settled by bilateral discussions. Any
dispute, disagreement or question arising out of or relating to the Contract or
relating to construction or performance, which cannot be settled amicably,
may be resolved through arbitration. The standard clause of arbitration is as
per Form DPM-7 (for Indian bidders) and DPM-8 (for Foreign bidders -
Available in MoD website and can be provided on request).

4, Penalty for use of Undue influence. The Seller undertakes that he
has not given, offered or promised to give, directly or indirectly, any gift,
consideration, reward, commission, fees, brokerage or inducement to any
person in service of the Buyer or otherwise in procuring the Contracts or
forbearing to do or for having done or forborne to do any act in relation to the-
obtaining or execution of the present Contract or any other Contract with the
Government of India for showing or forbearing to show favour or disfavour to
any person in relation to the present Contract or any other Contract with the
Government of India. Any breach of the aforesaid undertaking by the Seller or
any one employed by him or acting on his behalf (whether with or without the
knowledge of the Seller) or the commission of any offers by the Seller or
anyone employed by him or acting on his behalf, as defined in Chapter IX of
the Indian Penal Code, 1860 or the Prevention of Corruption Act, 1986 or any
other Act enacted for the prevention of corruption shall entitle the Buyer to
cancel the contract and all or any other contracts with the Seller and recover
from the Seller the amount of any loss arising from such cancellation. A
; ision of the Buyer or his nominee to the effect that breach of the
£ g on the Seller.
empt at any such
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act on behalf of the Seller towards any officer/employee of the Buyer or to any
other person in a position to influence any officer/employee of the Buyer for
showing any favour in relation to this or any other contract, shall render the
Seller to such liability/ penalty as the Buyer may deem proper, including but
not limited to termination of the contract, imposition of penal damages,
forfeiture of the Bank Guarantee and refund of the amounts paid by the Buyer.

5. Agents/ Agency Commission. The Seller confirms and declares to
the Buyer that the Seller is the original manufacturer of the stores/provider of
the services referred to in this Contract and has not engaged any individual or
firm, whether Indian or foreign whatsoever, to intercede, facilitate or in any
way to recommend to the Government of India or any of its functionaries,
whether officially or unofficially, to the award of the contract to the Seller; nor
has any amount been paid, promised or intended to be paid to any such
individual or firm in respect of any such intercession, facilitation or
recommendation. The Seller agrees that if it is established at any time to the
satisfaction of the Buyer that the present declaration is in any way incorrect
or if at a later stage it is discovered by the Buyer that the Seller has engaged
any such individual/firm, and paid or intended to pay any amount, gift,
reward, fees, commission or consideration to such person, party, firm or
institution, whether before or after the signing of this contract, the Seller will
be liable to refund that amount to the Buyer. The Seller will also be debarred
from entering into any supply Contract with the Government of India for a
minimum period of five years. The Buyer will also have a right to consider
cancellation of the Contract either wholly or in part, without any entitlement or
compensation to the Seller who shall in such an event be liable to refund all
payments made by the Buyer in terms of the Contract along with interest at
the rate of 2% per annum above LIBOR rate. The Buyer will also have the right
to recover any such amount from any contracts concluded earlier with the
Government of India.

6. Access to Books of Accounts. In case it is found to the satisfaction
of the Buyer that the Seller has engaged an Agent or paid commission or
influenced any person to obtain the contract as described in clauses relating to
Agents/Agency Commission and penalty for use of undue influence, the Seller,
on a specific request of the Buyer, shall provide necessary information/
inspection of the relevant financial documents/information.

7. Non-disclosure of Contract documents. Except with the written
consent of the Buyer/ Seller, other party shall not disclose the contract or any
provision, specification, plan, design, pattern, sample or information thereof to
any third party.

Liquidated Damages. In the event of the Sellgr's failure to
the Bonds, Guarantees® and Documents, supply the
oods/services and conduct trials, installation of equipment, training,
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etc as specified in this contract, the Buyer may, at his discretion, withhold any
payment until the completion of the contract. The BUYER may also deduct
from the SELLER as agreed, liquidated damages to the sum of 0.5% of the
contract price of the delayed/undelivered stores/services mentioned above for
every week of delay or part of a week, subject to the maximum value of the
Liquidated Damages being not higher than 10% of the value of delayed stores.

9. Termination of Contract The Buyer shall have the right to terminate
this Contract in part or in full in any of the following cases:-

(a) The delivery of the material is delayed for causes not attributable
to Force Majeure for more than 02 months after the scheduled date of
delivery.

(b) The Seller is declared bankrupt or becomes insolvent.

(c) The delivery of material is delayed due to causes of Force Majeure
by more than 04 months provided Force Majeure clause is included in
contract.

(d) The Buyer has noticed that the Seller has utilised the services of
any Indian/Foreign agent in getting this contract and paid any
commission to such individual/company etc.

(e) As per decision of the Arbitration Tribunal.

10. Notices. Any notice required or permitted by the contract shall be
written in the English language and may be delivered personally or may be
sent by FAX or registered pre-paid mail/airmail, addressed to the last known
address of the party to whom it is sent.

11. Transfer and Sub-letting. The Seller has no right to give, bargain,*
sell, assign or sublet or otherwise dispose of the Contract or any part thereof,
as well as to give or to let a third party take benefit or advantage of the
present Contract or any part thereof.

12. Patents and other Industrial Property Rights. The prices stated in
the present Contract shall be deemed to include all amounts payable for the
use of patents, copyrights, registered charges, trademarks and payments for
any other industrial property rights. The Seller shall indemnify the Buyer
against all claims from a third party at any time on account of the infringement
of any or all the rights mentioned in the previous paragraphs, whether such
clalms arise in respect of manufacture or use. The Seller/shall be responsible

completion of the supplies including spares, tools, technical literature
Nnmg aggregates irrespective of the fact of infringement of the supplies,

é:k\} -
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irrespective of the fact of infringement of any or all the rights mentioned
above.

13.

Amendments. No provision of present Contract shall be changed or

modified in any way (including this provision) either in whole or in part except
by an instrument in writing made after the date of this Contract and signed on
behalf of both the parties and which expressly states to amend the present
Contract.

14.

15.

Taxes and Duties

(a) In _respect of Foreign Bidders. All taxes, duties, levies and
charges which are to be paid for the delivery of goods, including advance

samples, shall be paid by the parties under the present contract in their
respective countries.

(b) In respect of Indigenous bidders. The bidders are required to
quote the prices on "All exclusive’ basis i.e. the basic prices shall be
exclusive of all Government taxes and levies applicable. The Government
taxes and levies should be mentioned separately in the quote. In case,
the Government taxes and levies applicable not mentioned specifically/
separately in the quote, the rate quoted by the firm will be considered
“All inclusive’ and the seller/contractor shall have no right to claim for
the same.

(c) Any change in any duty/ tax upward/ downward as a result of any
statutory variation in various duties taking place within supply order
terms shall be allowed to the extent of actual quantum of such duty/ tax
paid by the supplier. Similarly, in case of downward revision on any
duty/ tax, the actual quantum of reduction of such duty/ tax relief,
exemption, relaxation, concession etc. if any obtained by the seller.

Input Tax Credit/ Anti-Profiteering Clause. The seller confirms that

any decrease in the total costs due to changes in the tax structure after
implementation of GST or due to benefit of Input Tax Credit during the period
of the contract, will be passed to the buyer.

(Jasneet Singh Sachdeva)
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PART IV — SPECIAL CONDITIONS OF RFP

The Bidder is required to give confirmation of their acceptance of Special
Conditions of the RFP mentioned below which will automatically be considered
as part of the Contract concluded with the successful Bidder (i.e. Seller in the
Contract) as selected by the Buyer. Failure to do so may result in rejection of
Bid submitted by the Bidder.

1. Performance Guarantee. The Bidder will be required to furnish a
Performance Guarantee by way of Bank Guarantee through a public sector
bank or a private sector bank authorized to conduct government business
(ICICI Bank Ltd., Axis Bank Ltd or HDFC Bank Ltd.) for a sum equal to 10% of
the contract value within 30 days of receipt of the confirmed order.
Performance Bank Guarantee should be valid up to 60 days beyond the date of

warranty. The specimen of PBG is given in Form DPM-15 (Available in MoD

website and can be provided on request).

2 Liquidated Damages. In the event of the Seller’s failure to deliver the
services by the date specified in the contract, the Buyer may deduct from the
Seller as liquidated damages the sum of 0.5 % of the contract price of the
undelivered services for delay of each week or part of week and the Seller
shall submit the documents after deduction of the liquidated damages subject
to a maximum of 10% of the contract price of the undelivered goods. But if the
delay is on account of any cause, which the Seller promptly notifies to the
Buyer and the Buyer admits as a reasonable ground for extending the time for
delivery, no liquidated damages will be leviable during the additional time thus
agreed to by the Buyer.

3. Repeat Order. The contract will have a Repeat Order Clause, wherein
the Buyer can extend the services for one more year, subject to satisfactory
performance of the contractor, the cost, terms & conditions remaining the
same. The Bidder is to confirm acceptance of this clause. It will be entirely the
discretion of the Buyer to place the Repeat order or not.

4. Tolerance Clause. To take care of any change in the requirement
during the period starting from issue of RFP till placement of the contract,
Buyer reserves the right to 10% plus/minus increase or decrease the quantity
of the required goods/ services up to that limit without any change in the
terms & conditions and prices quoted by the Seller//While awarding the
contract, the quantity ordered can be increased or reased by the Buyer
ithin this tolerance limit.

W e
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5. Payment Terms. It will be mandatory for the Bidder to indicate their
bank account number and other relevant e-payment details so that payments
could be made through ECS/EFT mechanism instead of payment through
cheques, wherever feasible. A copy of the model mandate form prescribed by
RBI to be submitted by Bidders for receiving payments through ECS is at Form
DPM-11 (Available in MoD website and can be given on request). The payment
‘for the Services will be made annually, on production of User Satisfactory
certificate by DNCO/ IHQ MoD (N).

6. Advance Payments. No advance payment(s) will be made.
7. Paying Authority.
(a) The payment authority will be CDA Navy/CG, West Block 5, RK

Puram, New Delhi. The payment of bills will be made on submission of
the following documents by the Seller to the Paying Authority along with

the bill:-
(i) Ink-signed copy of contingent bill / Seller’s bill.
(i) Ink-signed copy of Commercial invoice / Seller’s bill.
(iit) Copy of Supply Order/Contract with U.O0. number and
date of IFA’s concurrence, where required under delegation of
powers.
(iv) CRVs in duplicate.
(v) Inspection note.
(vi) Claim for statutory and other levies to be supported with

requisite documents / proof of payment such as Excise duty
challan, Customs duty clearance certificate, Octroi receipt, proof of
payment for EPF/ESIC contribution with nominal roll of
beneficiaries, etc as applicable.

(vii) Exemption certificate for Excise duty / Customs duty, if
applicable.

(viii) Bank guarantee for advance, if any.

(ix) Guarantee / Warranty certificate.

(x) Performance Bank guarantee / Indemnity bond where

applicable. A
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(xi) DP extension letter with CFA’s sanction, U.O. number and
date of IFA’s concurrence, where required under delegation of
powers, indicating whether extension is with or without LD.

(xii) Details for electronic payment viz Account holder’s name,
Bank name, Branch name and address, Account type, Account
number, IFSC code, MICR code (if these details are not
incorporated in supply order/contract).

(xiii) Any other document / certificate that may be provided
for in the Supply Order / Contract.

(xiv) User Acceptance.
(xv) Photocopy of PBG.

8. Fall Clause. The following Fall clause will form part of the contract
placed on successful Bidder: - .

(a) The price charged for the stores/ services supplied under the
contract by the Seller shall in no event exceed the lowest prices at which
the Seller sells the stores/ services or offers to sell stores/ services of
identical description to any persons/ Organisation including the
purchaser or any department of the Central government or any
Department of state government or any statutory undertaking the
central or state government as the case may be during the period till
performance of all Supply Orders placed during the currency of the rate
contract is completed.

(b) If at any time, during the said period the Seller reduces the sale
price, sells or offer to sell such stores/ services to any person/
organisation including the Buyer or any Department of central Govts or
any Department of the State Government or any Statutory undertaking
of the Central or state Government as the case may be at a price lower
than the price chargeable under the contract, he shall forthwith notify
such reduction or sale or offer of sale to the Purchase/ Contracting
Authority and Director General of Supplies & Disposals and the price
payable under the contract for the stores of such reduction of sale or
offer of the sale shall stand correspondingly reduced. The above
stipulation will, however, not apply to:-

(i) Exports by the Seller.

(i) Sale of goods/ services as original equipm at a price lower
than the prices charged for normal replacement.
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(iii) Sale of goods/ services such as drugs which have expiry
dates.

(iv) Sale of goods at lower price on or after the date of
completion of sale/placement of the order of goods by the
authority concerned under the existing or previous Rate Contracts
as also under any previous contracts entered into with the Central
or State Govt. Depts, including their undertakings excluding joint
sector companies and/or private parties and bodies.

(c) The Seller shall furnish the certificate placed at Appendix ‘C’ to
the Paying Authority along with each bill for payment for supplies made
against the contract.

Risk & Expense clause.

(a) Should the stores/ services or any instalment thereof not be
delivered within the time or times specified in the contract documents, or
if defective delivery is made in respect of the stores/ services or any
instalment thereof, the Buyer shall after granting the Seller 15 days to
cure the breach, be at liberty, without prejudice to the right to recover
liguidated damages as a remedy for breach of contract, to declare the
contract as cancelled either wholly or to the extent of such default.

(b) In case of a material or service breach that was not remedied
within 45 days, the BUYER shall, having given the right of first refusal to
the SELLER be at liberty to purchase, manufacture, or procure from any
other source as he thinks fit, other stores/ services of the same or
similar description to make good:-

(i) Such default.

(ii) In the event of the contract being wholly determined the
balance of the stores/ services remaining to be delivered there
under.

(c) Any excess of the purchase price, cost of manufacturer, or value of
any stores procured from any other supplier as the case may be, over
the contract price appropriate to such default or balance shall be
recoverable from the SELLER. Such recoveries shall not exceed 50% of
the value of the contract.

.. Force Majeure clause.

obligations (except for figilure to pay any
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sum which has become due on account of receipt of goods under the
provisions of the present contract), if the non-performance results from
such Force Majeure circumstances as Flood, Fire, Earth Quake and other
acts of God as well as War, Military operation, blockade, Acts or Actions
of State Authorities or any other circumstances beyond the parties
control that have arisen after the conclusion of the present contract.

(b) In such circumstances the time stipulated for the performance of
an obligation under the present contract is extended correspondingly for
the period of time of action of these circumstances and their
consequences.

(c) The party for which it becomes impossible to meet obligations
under this contract due to Force Majeure conditions, is to notify in
written form the other party of the beginning and cessation of the above
circumstances immediately, but in any case not later than 10 (Ten) days:.
from the moment of their beginning. ‘

(d) Certificate of a Chamber of Commerce (Commerce and Industry)
or other competent authority or organisation of the respective country
shall be a sufficient proof of commencement and cessation of the above
circumstances.

(e) If the impossibility of complete or partial performance of an
obligation lasts for more than 6 (six) months, either party hitherto
reserves the right to terminate the contract totally or partially upon
giving prior written notice of 30 (thirty) days to the other party of the
intention to terminate without any liability other than reimbursement on
the terms provided in the agreement for the goods received.

11. OEM Certificate. In case the Bidder is not the OEM, the agreement
certificate with the OEM for sourcing the data shall be mandatory. However,
where OEMs do not exist, minor aggregates and spares can be sourced from
authorised vendors subject to quality certification.

12. Inspection Authority. The Inspection will be carried out by DNCO. The
mode of Inspection will be User Inspection.

(Jasmts/inghSachdeva)
Captain
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PART V — EVALUATION CRITERIA & PRICE BID ISSUES

Evaluation Criteria - The broad guidelines for evaluation of the Bids

will be as follows:-

2

(a) Only those bids will be evaluated which are fulfilling all the
eligibility and qualifying requirements of the RFP, both technically and
commercially.

(b) In respect of Two - Bid system, the technical bids forwarded by
the bidders will be evaluated by the Buyer with reference to the technical
characteristics of the services mentioned in the RFP. The compliance of
the technical bids would be determined on the basis of parameters
specified in the RFP.

(c) The lowest bid will be decided upon the price quoted by the Bidder
as per the Price Format given at Para 2 below.

(d) If there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the unit price
will prevail and the total price will be corrected. If there is a discrepancy
between words and figures, the amount in words will prevail for
calculation of price.

(e) The Lowest Acceptable Bid will be considered further for placement
of contract/ Supply Order after complete clarification and price
negotiations as decided by the Buyer. The Buyer will have the right to
award contracts to different Bidders for being lowest in particular items/
services. The Buyer also reserves the right to do Apportionment of

Quantity, if it is convinced that Lowest Bidder is not in a position to

supply full quantity in stipulated time.

. Commercial Bid Format. Format for commercial bid is placed at
Appendix ‘D’.

-

(Jasneet Singh Sachdeva)
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Appendix ‘A’
(Refers to Para 1 of Part II of RFP)

ESSENTIAL DETAILS OF SERVICES REQUIRED

Introduction

1. The Indian Navy (IN) intends to subscribe ‘Maritime Security Web
Services, for the period of three years viz 2021-24, towards enhancing
Maritime Domain Awareness and to support maritime security of the nation.

2 Outline of Scope. The scope of this tender is to provide a
comprehensive web based solution comprising reliable maritime vessels
information, intelligence, analysis on their movement/ cargo being transported
and predictive analytical information on their prospective movements. It
covers the design, customisation, supply, installation, testing, commissioning
and support of the software and all associated services. The complete solution
must be provided by the seller, who shall be completely responsible for the
execution of the project as a single point solution provider and the sole prime
contractor for the entire project. If the services are found useful, renewal of
the contract would be considered in due course.

3% Accessibility. The Maritime Security Web Services should be
primarily available with the firm and should be accessible to the user as an
online access service from/ at a remote location through a unique user ID and
Password. The facility of obtaining the vessel information and
intelligence through the API service or other online means; on user
demand/ query basis should be available.

4. Analysis of Petroleum Imports/ Exports. The following analysis of

petroleum imports and exports should be available:-

(a) Laden tanker movements by port of load/ discharge - the latest
laden voyages, loads and discharges from individual voyage/vessel level
to aggregated totals, broken down by region and port.

(b) Export and import oil volumes by port of load and discharge with
facility to map actual trade volumes down to individual port level.

(c) Qil in transit by origin, destination and vegsel type — latest oil on
the water data to enable assessment of the voldme of crude about to hit

=
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Captain
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(d) Ballast voyages by origin, destination, vessel type and previous

charter history.

(e) OQil trade analysis by region and country.

(g) Tanker deployment analysis by size, range and trade route.

(h) Historical Oil on the Water function to enable daily, weekly or
monthly calculation of OOW volumes by vessel size, trade route or

other user defined criteria.

Risk Analysis. The following information should be available as part of

Risk analysis of vessels:-

6.
featu

(a) Availability of detailed ownership information on merchant shipping
vessels and ocean going trawlers including registered and beneficial
owners, commercial operator, hiring/ technical managers and charterer
etc.

(b) Information pertaining to casualties, seizures, arrests, inspections
and detentions, including sanction/ impound/ offence details related data
of all merchant vessels throughout their complete life cycle.

(c) Vigilance Risk Index should cover any vessel acting differently to a
vessel of similar type, has changed its mode of deployment and voyage
pattern, has unexplained gaps in the movement synopsis and provide
potential new risk patterns as well as established risk patterns.

Analytical Services. The service must include the following key
res:-

(a) Descriptive Analysis. The features that must be provided
should include but not be limited to the following:-

(i) Event log of any vessel acting differently to a vessel of
similar type which has changed its mode of deployment and
voyage pattern.

(i)  Established risk patterns based on ownership origin,
sanctions, flag changes, cases of AIS manipulation etc.

(iii)  Unexplained gaps in the movement synopsis/of vessels and
provide potential risk pattern/ activity in the unaccounted time of

{Jasneet Singh Sachdeva)
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(iv) Setting up of alerts on vessels so as to see where they are
and if they entered sanctioned waters.

(v) Database query functions to enable sorting and filtering of all
available fields so as to produce tabular analysis to aggregate data,
graph and a facility to export data to other applications.

(b) Predictive Analysis. The deeper analytical services should focus
on risk detection and predictive movements and could include the
following key features in addition to those being additionally provided by
the firm:-

(i) The system should generate dynamic alerts for the user on
any alteration of the index/ score/ classification based on user
defined parameters such on basis of a geographic area, vessel
trade route and origin country etc.

(i) The system should generate patterns based on data other
than AIS also. It should provide prediction on future vessels
movements/ routes/ destinations and optimum voyage planning
options.

(iii) The predictive model should be scalable to the requirements
of the user such as vessel entry into high risk areas, monitor
movement in own EEZ, transit through important trade routes or
choke points etc.

(iv) It should promulgate an index/ score/ classification to cover
any vessel acting differently to a vessel of similar type such that it
has either changed its mode of deployment or voyage pattern or
has some unexplained gaps in its movement synopsis. The logic
applied for the prediction should be spelt out for further closer”
analysis.

,/»
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Appendix ‘B’
(Refers to Para 03 of Part II of RFP)

CERTIFICATE ON MALICIOUS CODE
(This certificate is to be rendered on company’s letterhead)

This is to certify that the software being offered as part of the contract
not contain any kind of malicious code that would activate procedures
(a) Inhibit the desired and the designed function of the equipment.

(b) Cause physical damage to the user or his equipment during the
operational exploitation of the equipment.

(c) Tap information regarding network, network users and information
stored on the network that is classified and/or relating to National
Security, thereby contravening Official Secrets Act 1923.

There are no Trojans, Viruses, Worms, Spywares or any malicious

software on the system and in the software developed.

3

This firm is liable in case of physical damage, loss of information and

those relating to copyright and Intellectual Property rights (IPRs), caused due
to activation of any such malicious code in embedded/ shipped software.

(Signed)

Date:- Designation *

Place:- Name and address of firm
Company Seal (Authorised Signatory)

-
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Appendix ‘'C’
(Refers to Para 8(c) of Part IV of RFP)

CERTIFICATE OF FALL CLAUSE

“We certify that there has been no reduction in sale price of the stores/
services of description identical to the stores/ services supplied to the
Government under the contract herein and such stores/ services have not
been offered/ sold by me/ us to any person/ organisation including the
purchaser or any department of Central Government or any Department of a
state Government or any Statutory Undertaking of the Central or state
Government as the case may be upto the date of bill/ the date of completion of
supplies against all supply orders placed during the currency of the Rate
Contract at price lower than the price charged to the government under the
contract.”

Office Stamp Signature of Bidder
Place:
Date:

b
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Appendix ‘D’
(Refers to Para 2 of Part V of RFP)

FORMAT FOR COMMERCIAL BID

Commercial Bid Format (To be used for L-1 determination). The
total cost for supply of Maritime Security Web Service for a period of three
years is (excluding taxes). The taxes have to be mentioned
separately. The price Bid Format in general is given below and Bidders are
required to fill this up correctly with full details, as required under Part-II of
RFP :-

Ser Description Amount
(a) | Cost of service for 1t year
(b) | Cost of service for 2"d year
(c) | Cost of service for 3 year

(d) | Total
(e) | Taxes
Grand Total

Note: - Determination of L-1 will be done based on total of basic prices (not
including taxes) of all items/requirements as mentioned above. GST to be
indicated and will be based on the rates notified by the government.

Office Stamp Signature of Bidder

A

(Jasneet Singh Sachdeva)
Captain

IHQ MoD (Navy)

New Delhi




